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Operational  Report  -  Leasons  Learned,  Headquarters,  7th  Battalion, 
8th  Artillery,  Period  Ending  31  October  1969  (U) 
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1.  Subject  report  la  forwarded  for  review  and  evaluation  In  accordance 
with  paragraph  4b,  AR  525-15.  Evaluations  and  corractiva  actions  should 
bo  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  currant  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS,  7TH  BATTALION,  8TH  FIELD  ARTILLERY 
(AUTOMATIC  EIGHTH) 

APO  SAN  IRANCISCO  96227 
UIC:  WA1L-TO 


AVGAO-CO  3  November  19# 

SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion,  8th  Field  Artil¬ 
lery  far  Period  Ending  31  October  1969,  RCS  CSFCR-65  (U) 
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3  November  1969 


.jUBJECT  :  Operational  Report  of  Headquarters,  7th  Batta.7ion,  8th  Field  Artil¬ 
lery  for  Foriod  Ending  31  ’Octclxi*  1969.  i*SC  CSFG^65  (>-) 

1 .  (c )  SeciiAsft  .1.#. .  .Operation?.:. .  sigr^f i.cent.  AdJjl.tAp? . 


a.  Personnel 

(1 )  The  7th  Battalion,  8th  Field  Artillery  remained  assigned  to  the  54th 
Field  Artillery  Group  until  17  October  1969.  Effective  that  date  the  battalion 
became  an  assigned  unit  of  Hq, II  Field  Force  Vietnam  Arty*  *1110  mission  of  the 
Battalion  is  General  Support,  .II  Field  Farce  Vietnam. 

(2)  At  the  close  of  the  reporting  period  the  base  camps  of  the  batteries 
were  as  follows : 

(a)  Headquarters  Battery  -  Bien  Hoa 

(b)  Service  Battery  -  Bien  I7oa 

(c)  Battery  A  -  Bien  Hoa 

(d)  Battery  B  -  Xuan  Loc 

(e)  Battery  C  -  Ben  Luc 

(3)  During  the  reporting  period  the  following  command  changes  were  iade: 

(a)  CFT  Dewey  H.  Burris  assumed  command  of  Service  Battery  on  8  September 

1969. 

(b)  CPT  William  P.  Moore  III  assumed  command  of  Battery  A  on  25  September 
1969. 

(c)  Cl'T  ^oylance  W.  Hill  assumed  command  of  Battery  B  on  8  October  1969. 

(4)  ttormal  Si  activities  were  conducted  during  the  period  1  August  1969 
thru  31  October  196$. 

(5)  During  the  reporting  period  the  battalion  did  not  infuse  personnel 
to  other  battalions  within  54th  Fiald  Artillery  Group  or  II  Field  Force  Viet¬ 
nam  Artillery. 

(6)  Personnel  strength  of  co  rand  as  of  31  October  was  as  follows; 


UNIT 

TOE  AUTHORIZATION 

ASSIGNED 

OFF 

WO 

EM 

OFF 

WO 

EM 

HHB 

17 

3 

115 

17 

1 

131 

Btry  A 

6 

112 

5 

111 

Btry  B 

6 

112 

6 

113 

Btry  C 

6 

112 

6 

114 

SVC  Btry 

Z 

3 

JZ1 

JL 

1 

J21 

TOTAL 

37 

6 

522 

37 

4 

5  44 

CONFIDENTIAL 


AVGAOuCO 


CONFIDENTIAL 


3  November  1969 


SUBJECT t  Operational  Hepo  -t  of  Headquarters,  7th  Battalion,  8th  Field  Artil¬ 
lery  for  Period  Eiy1  in;;  31  October  1969*  NSC  CSFCR_65  (U/ 


(7)  Personnel  changes  dive  in?  the  period  covered: 


GAINS: 

OFF 

WO 

EM 

LOSSES:  OFF 

WO 

Aug 

3 

1 

29 

5 

0 

Sep 

8 

38 

6 

Oct 

1 

1 

52 

2 

1 

14 

2 

119 

13 

1 

EH 

39 

17 

1L 

72 


(8)  Casualties:  TYPE  NUMBER 

Killed  in  Action  0 
Wounded  in  Action  0 
Missing  in  Action  0 


Non-Battle  Casualties  9 

Non-Batt] e  Bead  1 

(9)  Pertinent  medical  service  statistics  include: 

Total  Patient  Visits  722 

Hospital  Admissions  22 

IHlJL  0 

Non-Battle  Injuries  1 5 

Infectious  Hepatitis  0 

Evacuated  Out  of  Country  3 


KHrtA 


0 


Malaria  3 

(lO)  The  following  awards  were  presented  to  members  of  this  command : 

Silirer  Star  Medal  1 
Bronze  Star  Medal  29 
Army  Commendation  Medal  66 
Air  Medal  5 


3 

CONFIDENTIAL 


CONFIDENTIAL 


AVCAO-CO 


3  November  1969 


SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion,  8th  Field  Artil¬ 
lery  for  Period  Ending  31  October  1969,  CSFGR»65  (U) 


(ll)  The  administration  of  judicial  and  non- judicial  punishment  by  unit 
is  summarised  below: 

SlulJUtl  S FECIAL  GEJ  ERAL 

UNIT  ART  .  CffiKL  COItT  COURT 


HHB  3  0 

Btry  A  6  0 

Btry  B  4  1 

Btry  C  5  0 

Svc  Btry  .1.1.  Q 

29  1 


0 

2 

1 

1 

Q 

4 


0 

0 

n 

0 

a 

0 


(12)  Reportable  accidents  include: 


UNIT  VEHICLE  PEBSCKNEL 

HHB  0  3 

Btry  AO  1 

Btry  BO  2 

Btry  CO  1 

Svc  Btry  Q  1 

0  8 


«.13)  Rest  and  Recuperation  and  leaves  were  taken  at  the  following  loca¬ 
tions  in  the  numbers  indicated: 


(a) 

PLACE 

In-Country 

NUMBER 

8 

(b) 

Out-of-Country 

*5 

1. 

Australia 

18 

2. 

Bangkok 

21 

3. 

Hawaii 

31 

4. 

Singapore 

5 

5. 

Hong  Kong 

0 

6. 

Tokyo 

10 

7. 

Taipei 

-ft 

b. 

Operations 

85 
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SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion,  8th  Field  Artil¬ 
lery  far  Porlod  Ending  31  October  1969,  RSC  CSFCKL65  (D) 


(l )  During  the  reporting  period  the  battalion  received  credit  for  the 
following: 

(a) 

Enemy  KIA 

65 

(b) 

Possible  KIA 

11 

(c) 

I 

1 

• 

a 

186 

(d) 

Fox  Holes 

16 

(e) 

Sampans 

4 

(f) 

Houses 

11 

(g) 

Supply  Caches 

1 

(h) 

Secondary  Explosions 

53 

(i) 

Cave  Entrances  Closed 

34 

(J) 

Barrels 

7 

(k) 

Fighting  Positions 

44 

(1) 

Damaged  Bunkers 

13 

(m) 

POL  Storage 

2 

(n) 

Bridge 

1 

(0) 

Rooks t  launchers  Destroyed 

3 

(p) 

80  Meter  Trench  Line  Destroyed 

1 

(q) 

I 

i 

1 

1 

8 

(2)  Normal  operations  consistent  with  the  battalion  mission  of  general 
support  of  II  Field  Forces  were  conducted* 

(3)  During  the  reporting  period  the  following  units  were  located  in  the 
Bien  Hoe  area  and  had  their  fires  controlled  fay  this  headquarters* 

(a)  Battery  B,  7th  Bn,  8th  FA  from  1  Aug  69  to  5  Aug  69* 

(fa)  Bfattery  A,  7th  Bn,  9th  FA  from  1  Aug  69  to  12  Aug  69 

(o)  Battery  C,  7th  Ba,  8th  FA  from  5  Aug  69  to  10  Sep  69 
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'  SUBJECT:  Operational  Report  of  Headqua:  ters,  7th  Battalion,  8th  Field  Artil¬ 
lery  for  Eerier'  Ending  31  OeVbcr  1969,  i*SC  'CSFQu-65  (U) 

(d)  Battery  C,  2nd  Bn,  35th  FA  from  1  Aug  69  to  25  Sep  69 

(e)  Battery  A,  7th  Bn,  Cth  FA  from  10  Sep  69  to  present 

(f)  Battery  C,  6th  Bn,  15th  FA  from  12  Aug  to  11  Oct  69 

(g)  Batte-  y  A,  2nd  Bh,  35th  FA  from  5  Aug  69  to  present 

(h)  Battery  C,  5th  Bn,  42nd  FA  from  5  Aug  69  to  present 

(4)  Battery  A  Unit  Activlvities  i  Battery  A  had  been  located  at  Ben  Luc 

until  10  September  1969.  On  that  date  the  battery  displaced  to  FSB  Echo  with 
the  mission  of  GS,  II  FFV.  On  8  Oct  69  a  175mm  platoon  displaced  from  FSE  Echo 
to  Nui  Dat  ('tot  Australian  Task  Force  ftise  0a  p)  and  returned  to  FSB  Echo  on  11 
October  69.  On  21  October  1969  a  175mm  platoon  displaced  to  FSB  Libby  and  re¬ 
turned  to  FSB  Echo  on  24  October  1969.  30  Oct  the  175mm  platoon  again 

moved  to  FSB  Ld.bby.  The  Battery  i-emains  split  with  the  8"  platoon  at  FSB  Echo 
and  the  175mm  platoon  at  FSB  Libby. 

(5)  Battery  B  Unit  Activities:  Battery  B  which  previously  had  been  lo¬ 
cated  at  FSB  Echo  r  oved  to  Xuan  Loc  on  5  August  1969,  with  th*  mission  of  GS 
II  FFV.  On  23  August  1969  an  8"  platoon  displaced  from  Xuan  loc  to  FSB  Keoner 

returned  to  Xuan  Lbo  on  26  August  1969.  The  8" ‘howitzer  platoon  again 
me  .  A  to  FSB  Keener  c_i  2  September  1969  and  moved  to  FSB  Nancy  on  3  September 
Vlwv.  On  5  September  1969,  the  8"  platoon  displaced  from  FSB  Nancy  to  Xuan 
hoc.  The  howitzer  platoon  moved  to  FSB  Blackhorse  from  Xuan  Loc  on  11  Septem¬ 
ber  1969  and  returned  20  September  1969.  Again  on  24  September  19 69  the 
same  platoon  displaced  to  FSB  Libby  and  then  moved  to  FSB  Blackhorse  on  27 
September  1969.  The  platoon  returned  to  Xuan  Loc  on  11  October  1969  where  it 
remains  at  the  present  time. 

(6)  Battery  C  Unit  Activities :  On  5  August  1969,  Battery  C  moved  from 
Xuan  Loc  where  it  had  been  located  since  29  birch  1969  to  FSB  Echo  with  the 
r.irrion  of  GS,  II  FFV.  The  same  mission  continues  at  the  present  time.  An  8” 
hovitzer  platoon  displaced  to  FSB  Thrust  on  8  August  1969  and  returned  to  Nui 
Bat  that  same  ni^ht.  Again  on  9  August,  the  platoon  moved  to  FSB  Thrust  and 
returned  to  Nui  Dat  that  night.  The  platoon  returned  to  FSB  Echo  on  10  August 
1969.  On  26  August  1969,  Battery  C  displaced  to  Nui  Dat  and  returned  to  FSB 
Echo  on  29  August  1969.  On  10  September  1969  a  175mm  platoon  moved  from  FSB 
Echo  to  FSB  Elaine  and  one  8"  howitzer  and  one  175mm  gun  displaced  from  FSB 
Echo  to  Ben  Luc.  (fo  28  October  1969  the  175mm  platoon  displaced  from  FSB 
Elaine  to  Ben  Luc  where  the  battery  remains  at  the  present  time, 

(7)  The  following  number  of  missions  were  fired  with  a  total  ammunition 
expenditure  as  listed  below. 
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SUBJECT:  (^©rational  Report  of  Headquarters,  7th  Battalion,  8th  Field  Artil¬ 
lery  for  Period  Ending  31  October  1969,  BSC  OSFOU65  (U) 

MX  HUMBER  OF  MI38I0W  FIRED  HMM WL  UmW 


JSL 

17  than 

AUGUST  1969 

17fmm 

Btry  A 

927 

935 

1360 

1221 

Btry  B 

707 

792 

1502 

2125 

Btry  C 

787 

63* 

2310 

1683 

TOTAL 

24211 

2366 

SEITEMHER  1969 

5172 

5029 

Btry  A 

377 

335 

982 

932 

Btry  B 

280 

361 

1372 

1005 

Btry  C 

m 

AOS 

Q21 

1120 

TOTAL 

1136 

1101 

OCTOBER  1969 

3176 

3057 

Btry  A 

178 

107 

67T 

1141 

Btry  B 

100 

129 

827 

889 

Btry  C 

302 

AQ2 

516 

1061 

T  OTA 

o.  Training 

580 

701 

2014 

3091 

(1 )  Due  to  the  continuous  turnover  of  experienced  personnel,  emphasis 
has  been  and  will  continue  to  be  placed  on  replacement  training*  Replace¬ 
ment  training  has  been  accomplished  through  cyclic  firing  battery  and  fire 
direction  center  programs  of  instruction,  battalion  schools  and  a  carefully 
monitored  program  of  on-the-job  training. 

(2)  Fire  direction  tests  and  artillery  clearanoe  procedures  examinations 
are  adndnlstered  to  all  appropriate  in-coadng  personnel  and  on  a  monthly  basis 
to  assigned  personnel.  These  tests  ore  administered  to  Insure  that  personnel 
are  completely  knowledgeable  of  their  duties,  to  provide  refresher  training 
and  to  insure  the  proficiency  of  new  personnel. 
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SUBJECT:  Operational  Report  of  headquarters,  7th  Battalion,  8th  Field  Artilit 
lery  for  Period  Ending  31  October  1969,  RSC  CSFCR-65  (U ) 

(3)  During  the  reporting  period,  personnel  from  this  battalion  attended 
schools  which  were  conducted  by  the  battalion,  54th  Field  Artillery  Group, 

1st  Signal  Brigade  and  the  140th  Heavy  Equipment  Maintenance  Battalion. 


SCHOOL 

INCLUSIVE  DATES 

S  OF  STUDENTS 

(a) 

RTO  Procedures 

10  Aug  1969 

7 

(b) 

Fire  direction  (EM) 

11-16  Aug  1969 

5 

(c) 

Aerial  Delivery 

11  Aug  1969 

10 

(d) 

Armorer 

14  Sep  1969 

5 

(e) 

Projectionist 

18-20  Sep  1969 

4 

(f) 

RTO  Procedures F 

14  Sep  1969 

5 

(g) 

Fire  Direction  (Off) 

18-23  Aug  1969 

1 

(h) 

Fire  direction  (Off) 

22-27  Sep  1969 

4 

(i) 

PLL  School 

3-8  Aug  1969 

1 

<J> 

Fire  Direction  (EM) 

29  Sep  1969 

5 

(k) 

PLL  School 

22-26  Sep  1969 

1 

(1) 

RTO  Procedures 

12  Oct  1969 

10 

(m) 

Supply  Administration 

12  Oct  1969 

10 

(n) 

Generator  Supervisor  Course 

12  Oct  1969 

8 

(0) 

Fire  Direction 

13-18  Oct  1969 

6 

(p) 

Btry/Bn  Administration 

13  Got  1969 

5 

(q) 

HI-  School 

12-17  Cbt  1969 

1 

(4) 

In-country  orientation  training  during  the  reporting 

:  period  haa  been 

accomplished  through  the  199th  Light  Infantry  Ifcigade  Combat  Training  Center 
and  the  101st  Airborne  Replacement  Training  School*  All  new  replacements  ar¬ 
riving  during  the  reporting  period,  except  those  of  pay  grade  K6  or  higher, 
attended  a  replacement  training  school  within  one  week  of  assignment  to  the 
battalion* 

d.  Intelligence:  Target  Acquisition* 
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SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion,  8th  Field  artil¬ 
lery  for  fbriod  Ending  31  October  1969*  RSC  CSFCR-65  (U ) 

(1 )  During  this  reporting  period  the  battalion  has  had  use  of  an  O-lE 
Aircraft  for  visual  reconnaissance  missions.  The  battalion  is  responsible  far 
conducting  visual  reconnaissance  missions  in  the  Long  Binh/Blen  Hoa  area.  Co¬ 
ordinates  IT  970300,  XT  150100,  XT  070130,  XT  970190. 

(2)  During  the  period  1  August  1969  through  31  October  ^969,  79  missions 
were  flown  in  280  hours.  Of  the  79  missions  flown,  3  were  night  observation 
flights. 

(3)  The  following  targets  were  deteoted  and  fired  upon  during  this  reporting 


period. 

(a)  Suspected  VC  locations  1!6 

(b)  Base  camps  6 

(c)  Supply  Caches  4 

(d )  Bunkers  37 

(e )  Foxholes  21 

(f)  Huts  6 

(g)  Tunnels  2 

(h)  Foot  bridges  2 

(i)  Secondary  explosions  observed  10 


(4)  The  daily  visual  reconnaissance  missions  are  proving  to  be  the 
battalion's  most  reliable  and  productive  means  of  obtaining  current  surveil¬ 
lance  and  target  data.  Additional  emphasis  is  being  placed  on  night  visual 
reconnaissance  flights  over  known  and  suspected  enemy  assembly  areas,  supply 
routes  and  rocket/mortar  launch  sites.  The  timely  receipt  of  intelligence 
information  at  the  battalion  level  through  normal  intelligence  channels  con¬ 
tinues  as  a  major  problem  area.  Many  targets  ore  24  to  3o  hours  old  when 
they  are  received  at  the  battalion.  In  most  instances  the  target 's  tactical 
value  is  considerably  degraded  because  of  the  long  time  lapse.  The  majority 
of  our  targets  are  unobserved  due  to  the  looal  tactical  situation  at  the  time 
the  target  is  engaged.  In  addition  the  heavy  jungle  canopy  frequently  prevents 
adequate  aerial  surveillance  of  the  target  areas.  The  available  ,y  of  ground 
farces  to  conduct  a  ground  sweep  through  the  target  area  is  minimal. 

e.  Logistics  1 

(l )  Tbs  wheeled  vehicles  experienced  470  down  days  out  of  a  possible 
available  7090  days.  Trucked  vehicles  experienced  11 6  down  days  out  of  a  pos¬ 
sible  available  10 54  days.  The  resulting  deadline  rates  were  6.6£  for  wheeled 
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SUBJECT:  Operational  Report  of  Headquarters,  7th  Battalion,  8th  Field  Artil¬ 
lery  for  Period  finding  31  October  1969,  RSC  CSFOR-65  (U) 

vehicles  and  7.6/C  deadline  rate  for  tracked  vehicles.  Of  the  116  down  /-•  'ca 
tracked  vehicles  74  days  can  be  attributed  to  the  M548  carrier.  0]  those  74 
days  68  days  were  charged  to  support  maintenance.  This  battalion's  down  tir»o 
its  8"  hov.ltzers  and  175na  guns  is  primarily  (52Jf)  attributed  to  shortage  oi  the 
required  spare  parts  at  organizational  maintenance  level.  The  8"  hov.ltz-ra,  17' 
mm  guns  showed  74  down  days  out  of  a  possible  1,507.  Of  the  74  down  days  3? 
wre  chargeable  to  organizational  supply,  20  were  chargeable  to  organizati~,/.l 
maintenance  and  15  were  chargeable  to  support  maintenance. 

(2)  Ammunition  resupply  for  the  period. 


TYFE 

AUGUST 

SSP1SMB® 

OCTOBER 

Proj  8"  HE 

5176 

3632 

3600 

Proj  175mm  HE 

5245 

4465 

3000 

froj  I CM 

18 

66 

0 

Ctg  40mm 

0 

1944 

360 

Ctg  7.62mm  (Ball) 

0 

0 

6000 

Ctg  5.56mm  (Ball) 

0 

0 

0 

Claymore 

36 

0 

64 

Trip  Flare 

64 

0 

36 

Signal  Flare 

608 

342 

0 

(3)  During  the  reporting  period  the  ammunition  train  traveled  30,751  miles 

f.  Organization:  MTC&  6-435G  dated  11  June  1969 

g.  Others 

(1)  Civic  Actions:  ^he  battalion  ia  continuing  to  support  registered 
orphanage 8  and  day  schools  in  the  local  area  which  are  not  receiving  adequate 
assistance  from  other  sources.  Additional  pacification  programs  are  being 
conducted  by  batteries  located  in  remote  fire  support  vases.  These  projects 
consist  primarily  of  Madcaps  and  distribution  of  building  materials. 

(2)  In  support  of  the  above  projects  the  following  nuterials  and  comoditie: 
wore  distributed  to  Vietnamese  nationals  and/or  utilized  for  their  welfare  at 
the  cost  and  man-days  indicated, 

(a)  Man-days  Devoted  6 

(o)  Cost  of  supplies  fora  military  sources  VN$  25,000 
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(c) 

Voluntary  Donations 

VN$  2,000 

(d) 

Number  of  patients  treated  by  Medcap 

94 

(e) 

Tin  Sheets 

55 

(f) 

Cement 

400  lbs 

(g) 

Lumber 

00  Bd  Ft 

(h) 

Clothing 

20  Lbs 

(i) 

Food 

120  Lbs 

(j) 

Health  items 

30  lbs 

(3) 

During  the  reporting  period  additional 

emphasis  was  placed  on  con»* 

ducting  pacification  programs  at  the  local  areas  surrounding  our  remote  firing 
battery  locations.  *  program  is  under  way  to  encourage  Vietnamese  civilians 
who  work  in  local  orphanages  and  day  schools  to  attend  free  courses  of  instruc¬ 
tion  on  first  aid  and  sanitation  conducted  by  the  U.S.  military  personnel. 

2.  SECTION  2,  Lessons  Learned:  Commanders  Observations,  Evaluation  and  Recom¬ 
mendations. 

a.  Personnel.  None 

b.  Intelligence.  None. 

c.  Operations. 

(1)  (a)  Observation:  In  the  course  of  an  artillery  raid  this  battalion 
experienced  unnecessary  confusion  and  delay  in  utilizing  a  heavy  raft  to  cross 
an  unfordablo  river.  This  was" a.  result  of  failurb  to  coordinate  directly  be¬ 
tween  the  artillery  unit  utilizing  the  raft  and  the  engineer  unit  responsible 
for  building  it. 

(b)  Evaluation:  An  artillery  raid  and  the  crossing  of  an  unfordable  river, 
taken  separately,  are  complex  operations.  When  the  two  operations  are  combined 
the  coordination  requirements  compound  themselves.  By  its  very  nature  an  art¬ 
illery  raid  is  of  short  duration  and  normally  executed  by  the  unit  after  a  very 
short  period  of  preparation.  The  unit  preparing  the  raft  and  raft  site  is.  also 
working  with  a  very  short  preparation  and  execution  period.  In  the  environ¬ 
ment  that  is  Vietnam  today  a  delay  in  getting  equipment  ferried  across  a  river 
presents  an  all  too  vulnerable  target  for  enemy  attack. 

(c)  Reconmendation:  That  executing  units  place  more  emphasis  on  the  fund¬ 
amental  coordination  between  themselves  rather  than  relying  on  someone  else  to 
do  the  coordinating. 
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SUBJECT:  Operational  Report  of  headquarters,  7th  Battalion,  flth  Field  ^rtil 
lery  for  Period  Ending  31  October  1969,  R9C  CSFOR-65  (’0 

(2)  (a)  Observation:  Unnecessary  confusion,  lost  time,  and  pro '-j io.no  •.«  e 
resulted  from  the  fact  that  survey  and  orientation  data  for  previous  Lj  coupled 
fire  support  bases  are  not  reported  to  and  recorded  by  the  Force  Artillery  Sur- 
veylnformation  Center  (SIC). 

(b)  Evaluation:  On  numerous  occasions  an  artillery  fire  unit  occupies  a 
previously  active  fire  support  base  only  to  find  the  survey  grid  location  and 
orientation  data  not  readily  available.  This  necessitates  the  redoing  of  a 
position  area  survey  from  a  known  Purvey  Control  Point  contained  in  the  SIC 
Trig  list  for  the  area.  If  the  position  area  survey  and  orientation  data  v*.s 
provided  to  the  SIC  to  be  published  as  an  annex  to  the  Trig  list  considerable 
survey  man  hours  of  effort  could  be  eliminated  and  accurate  fire  for  effect 
fires  could  be  delivered  sooner  than  at  the  present  time. 

(c)  Recommendation:  That  an  annex  be  established  for  the  SIC  Trig  list 
which  would  contain  the  known  position  area  data  for  previously  established 
fire  support  bases.  As  a  minimpn  the  location  and  description  of  battery 
(Platoon)  center,  all  orientation  stations,  and  the  azimuth  marks  to  the  ends 
of  the  orienting  lines  be  included. 

d.  Organisation.  None. 

a.  Training 

(1)  (a)  Observation:  While  this  battalion's  TO&I  does  include  an  azimuth 
gyroscope  for  determining  direction  it  is  not  fast  or  reliaole  enough  for  rap¬ 
id  and  accurate  position  area  survey. 

(b)  Evaluation:  The  present  azimuth  gyro  must  be  carefully  set  up  and 
checked  by  at  least  one  other  means  to  determine  the  acceptability  of  the  dir¬ 
ection  control  it  is  genMfeting  •  during  the  monsoon  season  it  is  frequently  dif¬ 
ficult  to  obtain  an  astronomical  observation  due  to  frequent  and  persistent 
cloud  cover.  Thus  the  survery  party  must  use  an  aiming  circle  magnetic  needle 
or  rely  on  azimuth  marks  noted  in  the  SIC  Trig  List  when  they  can  be  located. 
There  have  been  several  instances  where  azimuth  marks  have  been  destroyed  or 
moved  by  unknown  persons. 

(c)  Recommendations:  As  an  interim  measure  an  additional  azimuth  gyroscope 
be  made  available  to  the  battalion  survey  section.  That  as  soon  as  practical 

a  faster  and  less  sensitive  azimuth  gyroscope  be  procured  for  use  by  artillery 
surveyors.  It  is  recommended  that  a  prime  candidate  for  the  new  gyroscope  is 
a  laser  gyroscope.  This  type  of  gyroscope  is  less  sensitive  and  promises  to 
be  more  reliable. 

(2)  (a)  Observation:  It  has  been  dificult  to  penetrate  double  and  triple 
canopied  Jungle  with  the  M557  or  M572  impact  fiisee  set  for  delay  action.  Ad¬ 
ditionally  it  has  an  unacceptably  high  dud  rate,  when  set  for  delay  action. 
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(b)  Evaluation:  The  M557  or  M572  impact  fuzes  set  for  delay  action  are 
not  good  fuzes  to  U3e  because  of  their  unacceptable  dud  rate  and  inability  to 
penetrate  sufficiently  to  be  effective  on  the  ground.  This  necessitates  wast¬ 
ing  many  rounds  and  precious  time  in  an  attempt  to  clear  a  reasonable  path  tc 
the  ground.  The  M78  Concrete  Piercing  Fuse  series  has  been  found  to  be  of  in¬ 
valuable  assistance  with  the  8-inch  howitzer  in  attacking  targets  in  double  or 
triple  canopied  jungle  as  v«ll  as  in  destroying  hard  targets  that  the  M557  fuze 
with  delay  action  had  been  ineffectual  against.  No  duds  have  been  experienced 
with  the  M78  concrete  Piercing  Fuze,  to  date. 

(c)  Recommendations:  2  That  the  M78  series  fuze  be  made  available  in  suf¬ 
ficient  quantities  to  be  used  in  attacking  tard  targets  and  targets  below  double 
and  triple  Canopied  jungle. 

2  That  the  required  tests  be  conducted  to  certify  the  M78  series  fuze  fcr 
use  with  at  least  Zone  1  and  2  charges  for  the  175 on  gun. 


fc.  Logistics: 

(1)  (a)  Observation:  Shortages  of  XM1  Bore  Wear  Reducing  Additive  Jackets 
for  the  175mm  gun  have  been  experienced. 

(b)  Evaluation:  The  shortage  of  additive  jackest  can  he  attributed  to  a 
failure  tc  predict  the  rates  st  which  Zone  3  charges  have  been  fired  by  the 
175mm  guns.  In  recent  months  approximately  63  percent  of  all  175mn  rounds 
fired  by  the  battalion  were  shot  at  maximum  charge  (zone  3). 

(c)  Recommendation:  That  the  175mm  Gun  Bore  Wear  Reducing  Additive 
Jackets  be  procured  at  a  higher  rate  than  is  being  done  presently. 

(2)  (a)  Observation:  The  battalion  has  experienced  excessive  down  time 
on  its  FADAC  generators  awaiting  repair  parts  in  Direct  Support  (DS)  Mainten¬ 
ance. 

(b)  Evaluation:  During  the  20  June  -  20  September  1969  period  the  bat¬ 
talion  experienced  186  out  of  a  possible  722  days  down  time  on  our  FADAC  gen¬ 
erators.  The  majority  of  the  down  time  can  be  directly  attributed  to  the  fact 
that  repair  parts  such  *•  frequency  controls,  output  controls,  and  converters 
were  not  available  at  the  DS  Maintenance  facility. 

(c)  Recommendation:  That  &u  intensive  examination  be  made  of  all  ASL  it¬ 
ems  for  FADAC  generators  to  determine  why  the  necessary  repair  parts  are  not 
available.  If  it  is  determined  that  demand  data  are  being  reported,  the  prob¬ 
lem  should  be  investigated  thoroughly  by  the  proper  CONUS  logistic  agencies  in 
an  effort  to  correct  the  current  repair  parts  deficiencies. 

£•  Conmuni  cat  lows.  tc,:.?. 
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lory  for  Birlod  Bnding  31  October  1969,  R3C  CSFCR-65  (U) 

i.  Other.  None* 
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aVFB-FAC  (3  Nov  69)  1st  Ind 

SUBJECT  1  Operational  Report  of  Headquarters,  7th  Battalion,  8th  Field 

Artillery  for  Period  Ending  31  October  1969,  KCS  CSFOn-65  (R2)(U) 

BA,  HEADQUARTERS,  II  FIELD  FOKCE  VIETNAM  ARTILLERY,  APO  96266  2  4  l»nw  1969 

TO:  Commanding  General,  II  Field  Force  Vietnam,  aTTNj  AVFBC-RE,  APO 
96266 

This  headquarters  has  reviewed  the  quarterly  report  of  the  7th  Battalion, 
8th  Artillery  and  concurs  with  the  operations  and  lessons  learned  during 
the  reporting  period. 

FUn  THE  CCMMANDER: 

EDWIN  S.  OLSMITH  JR.  M 

Major,  FA 

Adjutant 


AVFBC-R£-H  (3  Nov  69)  2nd  Ind 

SUBJECT*  Operational  Report  of  Headquarters,  7th  Battalion,  6th  Field 

Artillery  for  Period  Siding  31  October  1969,  RCS  CSFCR-65  (112 )  (U) 

Da,  H*  II  FFCRCEV,  APO  San  Francisco  96266 

THRU*  Commanding  General,  US  army  Vietnam,  aTTN*  aVhGC(DGT),  aPQ  96375 

Commander-In-Chief,  US  Army  Pacific,  ATTNi  GPOP-DT,  aPO  96558 

TO*  assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
army,  Washington,  D.C.  20310 

This  headquarters  has  reviewed  and  concurs  with  the  Operational  Report  - 
Lessons  Learned  of  Headquarters,  7th  Battalion,  8th  Artillery  for  the 
period  ending  31  October  1969. 


FOR  THE  COMMANDER* 
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rtVIKJC-DST  (3  hov  69)  3d  Ind 

Sl'BJiiCT:  Operational  Report  of  Headquarter*,  7th  Battalion,  uth  Field 
Artillery  for  Period  Ending  31  October  1969,  RCS  CSFCR-65  (L ) 

UtiUi^lARTi.RS,  UUTaU  STaTZS  ARMY,  VliiTFAh,  *PC  San  Franciaco  9637:  g  „  .job 

TC:  Commander  in  Chief,  United  States  army,  Pacific,  aTTI.:  CPCr-uT, 

APC  96 556 

1*  (U)  This  headquarters  has  reviewed  the  Operational  Rcport-Lessci  s  Lean  ed 

for  the  quarterly  period  ending  31  October  1969  from  Headquarters,  7cl. 

Battalion,  8th  Field  Artillery. 

i .  (C)  Comments  follow! 

a.  (C)  Reference  item  concerning  "Training",  page  12,  paragraph  2c (1); 
nonconcur.  An  additional  azimuth  gyroscope,  artillery  (line  number  L6i ) 
would  not  serve  as  a  valid  check  of  another  azimuth  gyroscope.  USaRV 
Customer  Assistance  Offic  er  has  queried  M£CCT1  about  the  "laser  gyroscope1 , 

a  system  currently  in  the  developmental  stage.  System  description  data  frot. 
liLCCh  has  been  requested.  The  unit  has  been  requested  to  document  the  un¬ 
satisfactory  equipment  performance  through  the  submission  of  an  alk. 

*u  commend  DA  provide  system  performance  information  regarding  azimuth 
gyroscope  to  USARV. 

b.  (C)  Reference  item  concerning  "Training",  page  12,  paragraph  2e(2). 

Both  MU COM  and  aPSa  have  been  queried  about  the  feasibility  of  uaing  the 
fuze  as  described.  USaRV  G4  (Ammunition)  indicates  sufficient  quantities 

of  the  M78  series  fuze  are  in  country  at  present.  A  request  has  been  for¬ 
warded  to  APSA  (SMUAP-RS)  for  conducting  the  tests  necessary  to  certify  the 
h76  series  fuze  for  use  with  at  least  Zone  1  and  2  charges  for  the  175nm  gun. 

c.  (C)  Reference  item  concerning  "Logistics",  page  13,  paragraph  2f(l); 
concur.  Ammunition  assets  have  been  replenished  and  no  shortage  exists  at 
present.  Stockage  objectives  within  Vietnam  vary  from  33%  to  470%  depending 
on  depot  location.  No  action  by  USARPAC  or  DA  is  rtqulred. 

d.  (U)  Reference  item  concerning  "Logistics",  page  13,  paragraph  2f(2); 
concur.  1st  Logistical  Command  will  be  saked  to  contact  the  unit  to  determine 
the  exact  nature  of  the  repair  parts  problem  snd  to  review  theater  stockage  cf 
repair  parts  for  the  FADAC  generator.  If  necessary  the  CONUS  MCP  will  be 
contacted  to  assist  in  supply  of  necessary  parts*  The  unit  will  b*  provided 
info  copy  of  action  taksn. 

FOR  THa  CCMMANDRRi 


Cy  furni 

7/8th  Field  Arty 
II  FFV 


GPOP-DT  (3  Nov  69)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  7th  Battalion,  8th  Field  Artillery 
for  Period  Ending  31  October  1969,  ECS  CSFOR-65  (U) 

HQ,  US  Army,  Pacific,  APO  San  Franclaco  96558  6  JAN  70 

TO:  Aaalatant  Chief  of  Staff  for  Force  Developnent,  Department  of  the 
Army,  Washington,  D.  C,  20310 

This  headquarters  concurs  In  subject  report  as  Indorsed. 

FOR  THE  COIMANDER  IN  CHIEF: 


UNCLASSIFIED 
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694123 


O  THEN  NCR 
Alt  fpmti) 


I  (Any  mmat  mmt kata  that  nay  *• 


10.  OtlTWOUTtON  ITATCNINT 

II  MlOOUMlNTARt  NOTH 

It.  iRONIONINt  MILITARY  ACTIVirY 

N/A 

OACSFOR,  DA,  Washington,  D.C.  20310 

